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1.0 MANAGER UPDATE 

ACCOMPLISHMENTS 

 We continue to review our enrollment numbers since the September 18th count day.  
We, like many districts, are searching for some students who never showed up.  Our 
unofficial number before the final “conflicts” being resolved is currently 4512. 

 Our school district is participating in its new health insurance trust that was initiated last 
year.  This partnership continues to be a good plan for the district and has afforded the 
district to be able to participate in many clinics for the staff.  The participation in the 
clinic allows the staff to access health care both in person or via telemedicine and no 
charge to the employee.  They are able to get labs, x-rays and medication filled.  The 
trust is looking to expand and believes it will have one or two new districts join yet this 
school year. 

 We have committed to working with our SRO officers and security team on de-
escalation training.  We have sent a team to get trained to become the “trainer of 
trainers”.  The entire security team will begin to get the full training the week of October 
19th, 2020. 

 Each school has formed a school advisory committee and will be meeting in the month 
of October.  The purpose of this committee is to get feedback and grow ownership from 
stakeholders within the buildings.  This committee will help develop goals for the 
building as the year progresses and discuss pertinent school issues and initiatives 
together as a team. 

 Additionally, the district is forming three standing committees to seek input and to gain 
insight as to future needs.  These committees have just been created and are as follows:  
IT committee, Food service committee and Curriculum committee.   

 Our district went back to “summer feeding program” and, therefore; our food 
distribution has gone up significantly.  We are currently feeding over 7,000 a week. 

 We are working with the Gary health department to open up all of our schools for sites 
for students to receive their immunizations.  The health department has reported a 
sharp decline in students coming in to get their required immunizations and we will be 
working with our families to get them to come in during scheduled appointment times 
to assist with this.  

FREQUENTLY ASKED QUESTIONS (FAQ) FOR SEPTEMBER 2020  

The  following  questions  were  submitted  to  GCSC  in  September  2020  through  the  web site  and social 
media.  Answers  were  promptly  directed  to  individuals  as  applicable  and  appropriate. 

 Good  morning.  I   was   curious  to  when  students  will   return   to   in  person  learning.  Will  
the children be  going  back  to school soon or will e-learning be all year? 

The return date for the Gary Schools has not yet been determined. We are taking guidance from 
Health Department officials and working together to determine when it would be safe 
for students to return to our buildings. Their safety is our priority. 

 Does  Gary have a school just for special needs children or teenagers? 

The  Gary  Community  School  Corporation does not have a school specifically designated for 
children  or  teenagers  with  special  needs. The special  needs  programs  are  available  at  each  
of our  schools. 

 What  did  the  Gary  Schools  pay  in  Legal  bills  in  the  last  12  months?  

This amount  is  still being determined,  and  will  be  answered  within  a  reason  amount  of  time 
once  the  data  is  gathered.   Do law firms give discounts or use some professional pro bona 
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interns? Please contact the law firm you are referring to and inquire whether they use interns 
for pro bono work. 

 (Meal distribution) Many parents work and cannot pick up the meals. Is there some way 
members of the communities can come together to help out these families?  

Families may call 219-881-5481 for assistance with food delivery arrangements. 

 Why  are other  areas  allowing  students  to  go  back  to  physical  school  and  Gary  still  has  
to do virtual   learning? 

 Each   school  district   has   different  circumstances. Because   Gary   has   been determined as a 
“hot spot”  for  the  spread  of  COVID-19, our  District  has  been  advised  by  health  department 
officials  to continue with e-learning at this time. 

 Why  are  teachers  not  replying  to  their  emails?  

We  apologize  that  some  teachers  are  not responding to their emails. When this is the case, 
please call the school directly to connect with the principal. 

 Is  there  a  list  of   the  CTE  course  options?  

CTE  Course  options  are  listed on our website at GarySchools.org under the Gary Area Career 
Center tab. 

 How do eighth graders get into the CTE program?  

Contact  your  middle school principal to get your child signed up for CTE opportunities. 

 Does  GCSC  still  use corporal punishment?  

No 

 Is  there  an  email  or  contact  person, that  could  provide  information  regarding  which 
financial institution the pension is administered by?  

Please contact our Human Resources department at 219-881-5448. 

 Good  morning.  I  was  curious  to  when  students  will   return  to  in  person  learning.  Will   
the children be   going  back  to  school   soon  or  will  e-learning   be  all   year?  

The  return  date  for  the  Gary  Schools has not yet been determined. We are taking guidance 
from Health Department officials and working together to determine when it would be safe 
for students to return to our buildings. Their safety is our priority. 

 How does the size of your administration compare to similar-sized districts? I've heard it's 
pretty top heavy.  

Actually, the administration size of our school district is one of the smallest in Northwest 
Indiana.      Strategic  downsizing  has  been  made   as   GCSC  remains   focused  on  a  balanced 
budget. 

 How  do  I  obtain  a  copy  of  diploma  for  a  student  that  graduated  from  Roosevelt  High  in 
June  2020?  

Your  inquiry  has  been  forwarded to our records division, and a representative will contact you 
directly regarding your request. 
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2.0 EMPLOYEE HEALTH INSURANCE TRUST UPDATE 

Dr. McNulty will provide a brief update on the status and initial plans of the employee health 
insurance trust. 

  



SCHOOL IMPROVEMENT FUND PLAN UPDATE 

 
Manager Report  Distressed Unit Appeals Board 

October 22, 2020  © Gary Schools Recovery, LLC  
P a g e  | 5 

 

3.0 SCHOOL IMPROVEMENT FUND PLAN UPDATE 

SEPTEMBER 2020 UPDATE 
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Fund 1065

Total Receipts 1,364,425.03      

Date Amount Receipt

7/1/20 550,000.00           

8/1/20 550,000.00           

9/1/20 264,425.03           

10/1/20

11/1/20

12/1/20

1/1/21

2/1/21

3/1/21

4/1/21

5/1/21

6/1/21

7/1/21

8/1/21

9/1/21

10/1/21

11/1/21

12/1/21

Receipts Detail
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4.0 THE PATH FORWARD UPDATE 

For three weeks in September and October, GCSC surveyed Gary community members about 
how they would like to receive the data dashboards that it is creating to report progress on the 
Path Forward. The questions focused on both which template families found most clear and 
accessible as well as what medium or platform families would like to receive this information. 

For the template, two options were much more popular than the third, so we are incorporating 
some designs of the second-most popular option into the first-most popular option. 

For the ways we will share the information, we all utilize Facebook, the GCSC website, and 
school offices. We very much agree with this comment one user left: "I believe the means by 
which this information is available is as important as the details of which the document is 
focused. To that end, all communication streams are needed for current and future users of 
GCSC - social media, schools, and site." 
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5.0 ENROLLMENT UPDATE 
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6.0 CONSIDERATION OF THE 2021 BUDGET 

OVERALL BUDGET COMPARISON 
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FORM 3 AS ADVERTISED 
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